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Source 1: Gartner Research “U.S. IT Spending and Staffing Survey, 2005, Table 5” dated 2 November 2005
Source 2: Forrester research “North America’s 2006 Enterprise IT Spending Outlook” 3 February 2006
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IT Governance and Management System

Solution Deployment

IT Governance and Management System
Framework

IT Governance and Management Capabilities

IT Management System Operation

IT Governance and Management System
Evaluation

IT Customer Relationships

Stakeholder Requirements Management
IT Customer Transformation Management
Service Marketing and Sales
Service Level Management
Customer Satisfaction Management

IT Direction

IT Strategy

IT Research and Innovation
Architecture Management
Risk Management

IT Portfolio Management
Program and Project Management

Solution Development

Solution Requirements
Solution Analysis and Design
Solution Build

Solution Test

Solution Acceptance

Change Management
Release Management
Configuration Management

IT Operational Services

Service Execution
Data Management
Event Management
User Contact Management
Incident Management
Problem Management

T Resilience

Compliance Management
Security Management
Availability Management
Capacity Management
Facility Management

IT Service Continuity
Management

IT Administration

Financial Management
Asset Management
Supplier Relationship Management
Service Pricing and

Contract Administration
Workforce Management
Knowledge Management
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Solution Deployment

2 Change Management
S Release Management

2 Configuration Management
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3. Change Management Process Overview
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. proc al

« Faciltating effcient and prompt handling of llchanges

improving the day-to-day operations of the organisation
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