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Requirement

®

Specification

Setting the direction for the IT v Define an IT service management approach;

organzation

Directing IT organization

Monitoring the performance
of the IT organization

Goverming IT service
management system

Comprehensive ITSM
Capability
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v Design a strategic framework for the portfolio of products and
service;
v Define a mamagement system for IT service management;

v" Communicate vision and streategy
v Manage organizational change

v Evaluate the level of compliance
v" Assess strategic risks

v Set IT service management objective
v Manage risks to the intergrated management system

v Integrate the management system with other best practices

v Motivate people in ITSM practice through leadship

v Optimize service management with new development and new
technologies
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