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Abstract: In the context of IT operations and maintenance management, this essay discusses the problem of personnel in
current operations and provides suggesting solutions. It aims at promoting the operation level and competitiveness of the
enterprise through the application of personnel, one of the four core IT service components suggested by ITSS, strengthening
capability building in areas as human resource reserve, organizational position structures and performance appraisal, upgrading
personnel’s knowledge, skills and experiences, and promoting the ability of personnel in a comprehensive way.
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